
LEARN.
GROW.
BELONG.

S T R A T E G Y  ( 2 0 1 9 - 2 0 2 1 )
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Born out of the role and value of sport 
and the influence Australian Rules 
Football plays in connecting people 
across different ages, genders and 
cultures; The Huddle was established in 
2010 as the community arm of the North 
Melbourne Football Club in partnership 
with the Scanlon Foundation and the 
Australian Multicultural Foundation. 

It was established to engage, support 
and empower young people to build on 
their strengths, increase their ability to 
participate in society and contribute to 
more socially inclusive communities.

VISION
Strengthen social inclusion by inspiring 
brighter futures for young people.

PURPOSE
To improve education and employment 
outcomes for young people by 
leveraging the power of sport.

VALUES
•  Everyone should feel like they belong 

in the places where they live, learn, 
work, worship and play. 

•  Our attitudes and actions are real 
with a commitment to deliver on the 
promises we make.

•  Young people are inspired and 
empowered to be bold to amplify their 
ideas and achieve their aspirations.

•  We share a never beaten attitude 
with our people and partners as 
we collaborate to strengthen our 
communities. 

SINCE INCEPTION, THE HUDDLE’S 
AWARD-WINNING PROGRAMS 
HAVE ENGAGED MORE THAN 

75,000 
YOUNG PEOPLE FROM ACROSS 

AUSTRALIA.

THE HUDDLE
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Sport plays a significant role as a promoter of 
social integration and development in different 
geographical, cultural and political contexts. Used 
effectively, it can reach out to those in need, 
including refugees and migrant communities, 
to support resettling into new communities and 
create a stronger sense of belonging. 

Our sporting teams give us hope and role 
models inspire us, but it’s beyond the playing 
fields and courts where sport can be a leader.

The Huddle works with some of the most iconic 
sporting clubs in the world to help young 
people learn, grow and belong.

Through the design of its innovative 
programs, The Huddle leverages 
the power of sport to strengthen 
engagement and trust with young 
people, improving their confidence 
and self-esteem, health and wellbeing, 
resilience, education, careers and 
employment. This strengthens local 
communities by preventing a range of 
complex social issues including crime 
and other anti-social behaviours, 
substance abuse, sexism, race-
based discrimination and violence, 
amongst other issues.

Sport has the power to change the world. It has 
the power to inspire. It has the power to unite 
people in a way that little else does. It speaks to 
youth in a language they understand. Sport can 
create hope where once there was only despair. 
It is more powerful than government in breaking 
down racial barriers. It laughs in the face of all 
kinds of discrimination.

–  Nelson Mandela, 25th May 2000

THE POWER OF SPORT
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FRAMEWORK

WE AIM TO HELP
YOUNG PEOPLE

• LEARN
• GROW
• BELONG

WHY
?

The Huddle was created to
reach, engage, support and
empower young people to

build on their strengths
and help create more

socially inclusive
communities.

PURPOSE
To improve education and
employment outcomes for
young people through the

power of sport.

FOCUS
• Social inclusion

• Education
• Careers

PRINCIPLES
• Youth focused

• Community based
• Delivered through partnerships

• Monitoring & evaluation
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OUR FOCUS AREAS

SOCIAL INCLUSION
The ability to participate in society and to be free from discrimination and 
disadvantage is a basic and fundamental human right. Social inclusion is about 
participation, equal opportunity and empowerment.

Young people, in particular those from diverse backgrounds are often socially 
excluded which can lead to poor physical and mental health, impacting their life 
expectancy.

Australia’s prosperity is underpinned by diversity. The Huddle welcomes people from 
all backgrounds regardless of their cultural heritage, religious beliefs or economic 
conditions. 

The Huddle celebrates the differences of young people and our communities and is 
committed to bringing people together through a range of initiatives including social 
and organised sports, recreation, forums and workshops to showcase their  
talents, ideas and aspirations.

EDUCATION
Australia’s diverse and dynamic generation 
of young people are a significant resource. 
To reach their full potential however, they 
will need to be prepared to take on new 
opportunities and be empowered to lead a 
changing world. 

To rise to the challenge, young people will 
need to be confident and develop skills 
that make them innovative. 

The Huddle was established to engage, 
support and empower young people in  
the community and provide an inclusive, 
safe and welcoming environment to learn 
and grow and choose pathways that suit 
their skills, passions and motivations.

The Huddle works with educators, schools 
and industries to prepare young people 
to be change-makers that can overcome 
societal challenges, solve problems 
through critical thinking and build 
connected and united communities.
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OUR FOCUS AREAS

CAREERS
Our children are raised to dream big. We encourage young people to strive for 
success, to build on and even exceed the accomplishments of previous generations. 
We do this because we hold great hopes for our youth and we know the future 
prosperity of our communities is in their hands. 

Advancements in technology and increased task automation will affect a range 
of industries, impacting low-skilled, routine, manual and cognitive jobs that many 
young people have traditionally occupied. These jobs have provided foundation 
skills, knowledge and experiences for young people to start their careers. This 
fast pace trend will impact jobs of the future, leading to increased rates of youth 
unemployment. 

The Huddle builds the capacity of  
young people to imagine a future  
of possibilities, expand their  
networks and gives them  
real-world experiences through  
local partnerships to help shape  
career pathways. 
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We work with people to harness the energy and passion of youth and support 
them to develop their ideas, skills, grow networks and gain experiences so they are 
equipped to build a strong future.

We leverage the power of sport  
in the design of our programs  
to inspire brighter futures and  
strengthen social inclusion.

Our work is underpinned by  
the following principles.

OUR APPROACH

1. YOUTH CENTRED
In planning our approaches, we prefer 
to start from the perspective of the 
individual, focusing on what is required 
across all the dimensions of their lives 
rather than planning within established 
professional disciplines and service 
boundaries. We see every young person 
as a holder, in their own right, of an 
entitlement to dedicated and qualified 
services to support their intrinsic needs.

2. MEETING PLACE-BASED NEEDS
We understand that all local communities 
are not the same. We will take the time 
to listen and understand the underlying 
issues affecting young people in the 
places they live, learn, work, worship and 
play. The Huddle is designed to be citizen-
centric and responsive to local conditions 
and needs. Engagement at the community 
level is a key factor in achieving our 
mission. Underpinning this approach 
are dedicated individuals (including 
volunteers) and supportive organisations 
that work together from the bottom-up.

3. DELIVERED THROUGH PARTNERSHIPS
Agreement to work toward a shared 
mission and improved collaboration 
between schools, sports, governments, 
corporates, philanthropy, community 
groups, leaders, families and volunteers 
to align efforts and deliver mutually 
reinforcing activities is essential.

We will harness the energy and power  
of volunteers (including young people) 
to co-design programs and support high-
quality delivery and evaluation  
of our work.
We will share knowledge and hold 
ourselves accountable to those we seek 
support from, including funds. Most 
importantly we will pause to celebrate 
success with each other, no matter  
how small.

4. MONITORING AND EVALUATION
We have adopted a ‘long-term’ view and 
strategies that are informed by evidence 
that can be scaled for broader benefits. 
We will monitor, review, report and 
communicate effectively on our long-term 
progress, based on reliable data sources 
and work in partnership with independent 
researchers and evaluators.

We will communicate and share our 
successes and the lessons we have learned  
along the way, to ensure other 
organisations and communities  
can benefit from our innovative 
approaches.



GET IN TOUCH WITH THE HUDDLE
North Melbourne – 204-206 Arden Street, 

North Melbourne VIC 3051
Werribee – 15-226 Watton Street, Werribee VIC 3030

Hobart – 15 Derwent Street, Bellerive TAS 7018

W: www.nmfc.com.au/huddle
T: (03) 9320 2400

@HuddleNMFC

WHY WE MATTER
We build trust and help young people 

learn, grow and feel a stronger sense of 
belonging in the places where they live, 

learn, work, worship and play.

LEARN.
GROW.
BELONG.

S T R A T E G Y  ( 2 0 1 9 - 2 0 2 1 )


